
Richmond Partnership 
Conference 2024



Housekeeping and 
Introduction
Jon Evans, Assistant Chief Executive of Richmond Council



Welcome from the 
Leader
Cllr Gareth Roberts, Leader of Richmond Council and Chair of the 
Richmond Partnership



Reflecting on Current 
Challenges
Ana Popovici, Interim Deputy Chief Executive of Richmond Council



Slido
Scan the QR code to answer the questions



Please download and install the Slido 
app on all computers you use

In a few words, what is your 
organisation’s proudest achievement 
over the last 18 months?

ⓘ Start presenting to display the poll results on this slide.



Please download and install the Slido 
app on all computers you use

In a few words, what has been your 
organisation’s biggest challenge over 
the last 18 months?

ⓘ Start presenting to display the poll results on this slide.



Please download and install the Slido 
app on all computers you use

What one thing do you think you 
need to unlock more potential from 
your organisation?  

ⓘ Start presenting to display the poll results on this slide.



Roundtable 1 – Strategic Opportunities 
and Challenges

45 minutes, followed by feedback on key observations and themes

Acknowledging that partnership working can be 
complex and that both opportunities and 
challenges exist; what do you feel are the main 
opportunities and challenges to working 
together in partnership in Richmond?  



Refreshment Break
15 minutes



Roundtable 2 – Interactive 
Partnership Challenge

Think of one of the big challenges faced by 
Richmond and its communities:
• What is one thing that you'd work together on 

to address this challenge – think of lots of ideas

50 minutes, followed by feedback on challenges and solutions



Roundtable 2 – Interactive 
Partnership Challenge
Think of one of the big challenges faced by Richmond 
and its communities. Taking your idea
• How would you approach it?
• What would success look like?
• What barriers might you face?
• Who else would need to be involved?

50 minutes, followed by feedback on challenges and solutions



Pitch Time!



Please download and install the Slido 
app on all computers you use

Vote for the best pitch!!

ⓘ Start presenting to display the poll results on this slide.



Conference Roundup 
and Looking to the 
Future
Cllr Nancy Baldwin, Vice-Chair of the Finance, Policy and 
Resources Committee and Spokesperson for Communities, 
Equalities & the Voluntary Sector



Thank you for coming! 
Please join us downstairs for lunch and networking
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