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In a few words, what is your organisation’s proudest achievement over the last 18
months?

In a few words, what has been your organisation’s biggest challenge over the last 18
months?

What one thing do you think you need to unlock more potential from your
organisation?

Vote for the best pitch!!
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Wordcloud poll

In a few words, what is your organisation’s
proudest achievement over the last 18 months?

stable

Cost of living response

temporary trainee

Site

workspaces Work neW 3 prOVide SOCIaItimes

“awecommunities "
Partnership working

“s sustainability biodiversity



Wordcloud poll

In a few words, what has been your

organisation’s biggest challenge over the last 18
months?

Staffing issues, increased demand, financial

o _ Meeting customer demand
Rising complexity _ _
Working closely with emploresr Staffing issue
Supporting our workforce

Uptake in event attendance Resilience conflicting pressures Restructuring

Sufficient staffFina nee Stru CtU I'a | C h dan g e Prioritising - Permissions
Inflation silos Engagement

Staffing F u n d i n g I\/Ioney

Strain on services Workforce retention Resources

Secured funding Workforce

Social care costs Workload D e m a n d Recruitment Parking

Staff capacity Stability
stretched resources] o\ ffiant resources °'°s " dovernment
Staffing and recruitment Staff funding

Supporting volunteers

Raising funding Meeting demand and lack of resources



Wordcloud poll

What one thing do you think you need to unlock
more potential from your organisation?

Less requlation of fundin
Movement of food nances g g

Risk sharing with partners
Effective partnership

Capacity staff and funding onevoice

Understanding Leadership

Funds collaboration More fundingfreedom

Unrestricted Wellbeing parking

. - Upskilled teams
- Funding.
ision

Suitable office space
Shared resources g’

Restructure
Volunteers

Uncertainty of funding Money N EtWO rkS Willingness to take risks
Strong relationships Skilled resource Synchronicity More referrals

Taking more risk Meeting space
Utilise our community centres more in partnerships OUtreach

Space to innovate

Remove silos Direction

Education

: : Higher motivation
New sites for housing



Multiple-choice poll

Vote for the best pitch!!
(1/2)

Table 1
G 9 %

Table 2
G 5 %

Table 3
G - %

Table 4
G 9 %

Table 5
G 12 %

Table 6
G - %

slido

ol6]5



Multiple-choice poll

Vote for the best pitch!!
(2/2)

Table 7
G 11 %

Table 8
Gl 26 %

Table 9
G 3 %

Table 10
G 9 %
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