Official

Richmond Partnership Conference 2024

Duke Street Church, Thursday 28™" November 2024

Agenda
9:00 - 9:30 Registration, Refreshments and Networking
9:30 - 9:35 Welcome from the Leader
Cllr Gareth Roberts, Leader of Richmond Council and Chair of the
Richmond Partnership
9:35 - 9:55 Conference Welcome: Reflecting on Current Challenges
Ana Popovici, Interim Deputy Chief Executive, Richmond Council
9:55 - 11:00 Roundtable Discussion - Understanding Strategic Opportunities
and Challenges
Ana Popovici, Interim Deputy Chief Executive, Richmond Council
11:00 - 11:15 Refreshment Break
11:15 - 12:25 Roundtable Discussion - Interactive Partnership Challenge
Ana Popovici, Interim Deputy Chief Executive, Richmond Council
12:25 - 12:45 Conference Roundup and Looking to the Future
Cllr Nancy Baldwin, Vice-chair of the Finance, Policy and Resources
Committee and Spokesperson for Communities, Equalities & the
Voluntary Sector, Richmond Council
12:45 -13:30 Lunch and Networking

v‘ THE

RICHMOND
PARTNERSHIP



