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Greening Richmond Schools 2024  

Project update  
  

The 2024 project supported schools to draw up an acƟon plan to green their school grounds and then to work 
towards achieving the goals that they have idenƟfied. The aim is to develop new species rich habitats within school 
grounds that link to the Richmond Biodiversity AcƟon Plans and the school curriculum. The project built on previous 
work in 2023 and the teaching resources Imagining a natural world in Richmond developed by Friendly Parks for All 
which explored the vision that young people have for the natural world.   

A further aim of the project is to promote the green sector as a choice of career to pupils in Richmond Schools 
through workshops and a leaflet prepared for the project which outlines career opƟons.  

Method  

Let’s Go Outside and Learn have worked with 8 secondary schools to define the acƟons the are prioriƟes and acƟons 
that the schools will work towards to develop the improved habitats in the schools The project requires teams of 
pupils and staff to deliver the acƟon plans, LGOAL staff give pracƟcal support and advice and offered access to council 
officers where appropriate. Council parks staff have supported the schools to support.  

 The project team worked with the school to encourage pupils to promote the project within schools e.g. by 
developing messages and campaigns to promote the project or looking for addiƟonal funding to support the project. 
Each school who completed their acƟon plan has received £500 to support the work of the project, e.g. to buy tools 
and materials required to deliver the idenƟfied acƟons.  

Outputs from project 2023-2024  
Number of schools invited to engage with the project at the 
delivery stage   
Number of schools who have engaged in the project   
Number of schools who have withdrawn from the project  
Number of schools who have declined  
  
 
Number of schools who have completed the programme  
Number of schools who have ongoing engagement  

11 state secondary schools  
  
7 schools  
 2 schools (Turing House, Twickenham)  
 4 schools (Hampton High, Christ’s, Richmond  
Park and RTS)  
3 schools  
4 schools  

Number of young people who have engaged in the project  156 young people   

Number of plans and recommendaƟons that  link to HAP’s and 
SAP’s implemented in Richmond Biodiversity AcƟon plans   

3 have been implemented   
4 Further will be implemented by April 2025  

Number of workshops/outdoor acƟviƟes  48 to date with another 16 planned by end  
March 2025  

Number of green sector career related events that the project 
delivers  

3 to date with another planned by end of  
March 2025  
1 updated booklet for distribuƟon to 
parƟcipaƟng schools career service  



Greening Richmond Schools update 2024 
 

2 | P a g e  
 

 
  

The project has contacted all 11 state schools in the borough to offer engagement with the project and to introduce 
the concept of biodiversity acƟon plans to the teachers and pupils. To date we have worked with 8 schools with the 
remainder declining the offer. The reasons for this are either lack of staff to support the project or because the school 
has a building programme which makes the project difficult to deliver. To date 3 schools have completed the 
programme, 2 have withdrawn because of schools have insufficient staff to cover the project.  

Outcomes and project learning  

• More than 156 young people have been given the responsibility and opportunity to take posiƟve social 
acƟon and to have a vision for the future of their school grounds by developing an acƟon plan to rewilding 
their school grounds and to incorporate borough BAP and SAP plans.   

All schools have been advised to develop the project model to establishing a working group, which includes 
senior leadership teams, teaching staff, faciliƟes staff, and pupils to work cohesively to move things forward 
and achieve a common vision. The schools where the project has been successful has led to the project 
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progressing. The schools who have withdrawn engagement both had no senior leadership team members or 
sixth formers to take the process forward. An important learning from the project has been that full 
engagement from the whole school community is vital for the sustainability of the project.  

• The project has seen acƟon plan delivery structures established within each school who have engaged. Pupils 
elected chairs, secretaries, research members, communicaƟons members, and liaison members to ensure 
that all areas of process were covered. The model can be used in future years to deliver acƟon plans. In some 
schools the project acƟon plans have been promoted to the whole school community including for example 
green teams and school gardening groups.  

• The model has also allowed the schools to conƟnue working together beyond the end of the engagement 
period and will ensure that the project will conƟnue beyond the life of the project.  

• All 8 schools who finished the workshops have developed plans for new habitats and plans for improved 
school grounds which reference the Richmond habitat and species acƟon plans as a reference.  

• Cultural benefits for engagement have included support of physical health and wellbeing for those involved 
in the project and potenƟally to the whole school community in the greening project, developing 
opportuniƟes for young people to be aware of nature.   

• The improved habitats developed through the project supports curriculum learning as well as lifelong 
learning. The schools that have been most successful have included teaching staff from STEM subjects and 
geography.   

• The project has been an opportunity to engage a new generaƟon of young people in caring for the local 
ecology and inspire pupils to look for a career in the “green sector”. Several of the 6th formers engaged in the 
project have told us that they welcome the pracƟcal experience that the project has given them.   

• The project has offered young people an opportunity to make a posiƟve contribuƟon and take part in social 
acƟon to address the climate crisis, and offered opportuniƟes for pracƟcal learning around biodiversity, 
recycling, composƟng, and water saving in the world that we live in an its role in the climate crisis.  

• Climate Change Anxiety has been considered in the development of the sessions. We have made reference to 
climate anxiety, shown posiƟve steps students can take as well as online resources for support. The project 
has offered the opportunity to make a posiƟve contribuƟon through social acƟon and provided the schools a 
model to develop further to address these concerns. We will explore this further once pracƟcal work begins 
through feedback from students and staff.  

• Other benefits include learning to work as a team for common goals, support of physical health and 
wellbeing for those involved in the project by developing opportuniƟes for young people to be aware of 
nature. Lifelong learning includes topics such as recycling, composƟng, and water saving. 

 

Examples of School AcƟon Plans  
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Green skills and careers  

The project has highlighted opportuniƟes for a career in the green sector to young people. Recently published 
reports on the UK skills shortages across the sectors to achieve environmental aims 
hƩps://greenalliance.org.uk/publicaƟon/closing-the-uks-green-skills-gap/    

The project also aims to highlight the opportuniƟes for a career in the green sector using project staff and parks team 
staff as a posiƟve role models. The project team has distributed the Green Sector careers booklets to all schools 
engaged in the project and has have made it available to careers tutors in all schools that the project has worked in.  

The booklet now includes informaƟon about council contractors and their role in maintaining parks and open spaces. 
The project team worked with Year 10’s at Grey Court School to introduce the concept of green careers. ConƟnental 
Landscapes contract manager gave a presentaƟon to the students as part of the acƟviƟes.   
 
 

 

 
Green Careers 

 

 
 

  

  

An Insight into Some Of The 
Different Green Sector Jobs 
In Richmond Borough 
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Conclusions  

The project has given a voice to young people who are not normally heard in the climate change debate offering them 
an opportunity to take posiƟve acƟon by supporƟng schools to ‘rewild’ areas of their grounds. There are oŌen areas 
of grey tarmac or paving that the project has been making more biodiverse, aƩracƟng pollinators or creaƟng new 
habitat.    

The project has sought to work in all secondary schools in the borough but there have been some gaps where 
schools have been unable to engage. As a result, the project team would like to suggest that they work with Youth 
Clubs that have an outdoor area. This way the aims and objecƟve of the project will be fulfilled.  

We are proposing to work in partnership with Ham Youth Club, WhiƩon Youth Centre, Castlenau Youth Centre and 
Hampton Youth Project. We shall make approaches as soon as possible to deliver the project by April 2025.  

To get in touch: 

Email: info@lgoal.org.uk  

Website: www.lgoal.org  


